
ID Task Name

1 AFFORDABLE HOUSING PARKING REQUIREMENTS
2 Project Kickoff
3 Task 1:  Coordinate With Agencies and Stakeholders
4 TWG Meeting #1
5 TWG Meeting #2
6 TWG Meeting #3
7 TWG Meeting #4
8 TWG Meeting #5
9 TWG Meeting #6

10 TWG Meeting #7
11 TWG Meeting #8
12 TWG Meeting #9
13 TWG Meeting #10
14 Quarterly PWG Meeting #2
15 Quarterly PWG Meeting #3
16 Quarterly PWG Meeting #4
17 Task 2:  Public Outreach and Participation
18 First Public Workshop
19 Focus Group Interviews
20 Second Public Workshop
21 Follow-up Interviews & Outreach
22 Task 3:  Review and Synthesize Existing Information
23 Task 4:  Develop Parking Data Collection Methodology
24 Task 5:  Collect Data
25 Task 6:  Correlate Project Variables and Parking Demand
26 Task 7:  Conduct Case Study
27 Task 8: Evaluate Model for New Parking Requirements
28 Task 9: Study and Address Tandem Parking Issues
29 Task 10: Revise Affordable Parking Policies Strategies and Regulations
30 Task 11:  Environmental Analysis for Updating the Land Development Code
31 Task 12:  Prepare Draft Report
32 Submit Draft Report
33 Presentation to City Land Use and Housing Committee
34 Presentation to City Planning Commission
35 Task 13:  Finalize the Report
36 Presentation to City Council
37 Submit Final Report
38 Project Completion
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